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#162
Survivor 
Services

By June 2021, Probation will establish three 
standard practices or protocols that will increase 

the level of support provided for survivors of 
crime.

Year

Dec-19

Jun-20

Crime survivors voice included and restorative justice practices implemented

Target

Three standard 
practices 

established

Measurement

Data

Collection Method

The Probation Department continues to support and collaborate with the multi-
agency AB109 Community Engagement and Education Work Group in finalizing 
a community-wide plan for adoption of the Blueprint for Shared Safety originally 

developed by Californians for Safety and Justice. The final draft report and 
recommendations based on extensive community input will be presented to the 

CCP Executive Committee in February 2020. The Probation Department will 
work with the District Attorney’s office and other system stakeholders to 
implement relevant recommendations, including those related to victim 

restitution, restorative justice, and data collection.

The final draft report of the Blueprint for Shared Safety was presented to the 
Community Corrections Partnership on May 28, 2020. The report was approved 
and phase 1 adopted as proposed. In May 2020, the Conflict Resolution Center 

(CRC) Provided a Restorative Justice “primer” or mini-training to Adult Division 
staff in order to prepare for a more extensive future training. CRC, along with 

the District Attorney’s Office, continues to make progress on the development of 
the local Neighborhood Court Model Development. The Probation Department 

is in discussions with CRC to establish some Victim Awareness and Victim 
Offender Dialogue classes with Prop 47 CAFES grant dollars.

1) Progress reports provided to Probation for inclusion in  grant progress reports 2) Invoices for 
services; 3) Training Records; 4) Blueprint for Shared Safety Adoption and presentation to the 

Board of Supervisors    



Dec-20

Jun-21

Result

More than three new standard practices established: Blueprint for shared safety; 
Restorative Justice practices implmented (Neighborhood Court established; 

Victim Awareness classes; Victim Offender Dialogue and Parent Teen Mediation 
services); Crimininal Justice Partners training together under the Prop 47 CAFES 

Grant.

The Probation Department continues to support and collaborate with the multi-
agency AB109 Community Engagement and Education Work Group (CEEW) in 
finalizing a community-wide plan for adoption of the Blueprint for Shared Safety 
originally developed by Californians for Safety and Justice. The final report from 
the planning process was approved by the Community Corrections Partnersip 

and presented to the Board on October 20, 2020. The CEEW is now working with 
Probation and the District Attorney’s office to follow-up with the priority 

recommendations to improve services for crime survivors and to better engage 
them in on-going planning for the criminal justice system. The District Attorney's 
Office, along with CRC, successfully conducted two Neighborhood Court panels 

in December 2020. Amendements to CRC's contract are in progress to add 
Victim Awareness classes to the Prop 47 CAFES resource list to support 

Restorative Justice principles. A Juvenile contract with CRC expanded Victim 
Awareness and Victim Offender Dialogue, as well as Parent Teen Mediation 

services via two grants through BSCC: Title II (STAR - Stable Transitions After Re-
entry); and a Youth Reinvestment grant (CRYJ - Community Reclaiming Youth 

Justice). 

Following the successful launch of the Neighborhood Courts (NHC) Diversion 
Program in December 2020, the District Attorney's Offce and Conflict Resolution 
Center continue to hold weekly conferences. During this past quarter work has 

begun on training Victim Offender Dialogue facilitators, incorporating the 
victim/survivor voice into the NHC panels (as appropriate). Additionally, Victim 
Awaremeness workshops are in the planning and implementation stage, set to 

begin at the Probation Service Center in June 2021
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